
THE BACKGROUND 
There is no organisation in the world quite like The Crown Estate. With a property portfolio 
encompassing many of theUK’s cityscapes, ancient forests, farms, parkland, coastlineand 
communities, The Crown Estate’s role as an employer,infl uencer, manager, guardian, 
facilitator and revenue creator is unique.

The agency has two main objectives: to benefi t the taxpayer by paying the revenue from 
its assets directly to the Treasury; and to enhance the value of the estate and the income it 
generates. 

THE CHALLENGE 
Changing the ‘you never know when you might need them’ culture of storing paper files to 
one that places ultimate trust on Electronic Document and Records Management (EDRM 
was The Crown Estate’s biggest challenge.

The Crown Estate recognised that implementing an EDRM solution doesn’t necessarily 
mean employees will be keen to change the way they work. However, with Wisdom the 
enterprise benefi ts of the solution quickly became clear not only from a process point of 
view, but also from a people perspective. 
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THE SOLUTION
Martin Brazier, Knowledge Manager, The Crown Estate 
said; “Our Wisdom implementation is straight out of the 
box with virtually no customisation or integration, yet 
it continues to deliver an increasing range of solutions 
across the business. This ranges from health and safety 
to the management of title deeds for our large and diverse 
portfolio properties".

THE RESULT
The Crown Estate’s property portfolio is valued at more than 
£8 billion and until 2006 operated using around 85,000 paper 
files. Implementing Wisdom has meant that those files are 
now an archive of decreasing value, with Wisdom used as 
the corporate record. As part of the organisation’s ’20 Year 
Rule Project,’ Wisdom is the repository of scanned images 
of those paper files the organisation needs to keep. This has 
opened up new opportunities to deliver improvements to 
business processes.

“Title deeds can now be accessed in seconds, meaning the 
organisation can react more quickly to market conditions 
and can deliver direct savings in legal costs for property 
transactions.”

The Crown Estate’s legal partners and managing agents 
increasingly use Wisdom too, which they access through the 
organisation’s extranet, allowing the potential to streamline 
the entire process start to finish. Wisdom laid the basis for 
creating a more efficient, effective and delivery focused 
organisation, which is meeting The Crown Estate’s high 
standards in the quickest and most qualitative way.

• Time: Quick and improved access to information, reduced 
service time.

• Legal: Improved legal and regulatory compliance.

• Business: React quicker to market changes and demands.

• Safety: Improved health and safety standards.

• Environmental: Become greener: Reduce the movement 
of paper (carbon saving).

“We liked the support package that Daisy offered, with their technical 
understanding of the solution and their good project management. Daisy’s team 
was also clear in demonstrating the benefits of the solution compared to other 
vendors.”

Martin Brazier, Knowledge Manager at The Crown Estate
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NEXT STEPS
Contact Daisy today to discover more. Our team will be glad to help.

  03300 299 267       smb.marketing@daisygroup.com

Or if you’re an existing customer, get in touch with your  
account manager directly.


