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With the existing infrastructure struggling to meet 
the demands of students and staff, the move to a new 
facility presented Dumfries & Galloway College with an 
additional challenge: requirements to deploy a Shared 
Learning Environment so that students from neighbouring 
establishments could access data and services via the 
College’s network.

Users were experiencing poor availability and performance, 
particularly with email; deployment of new applications 
was slow and manual, while hardware was ageing and 
ready for retirement. In addition, the infrastructure had a 
lack of flexibility and was increasingly difficult to enhance, 
constraining the College and causing problems owing to a 
diverse user base needing access via various routes. Server 
and storage consolidation along with Unified Communications 
were desirable to reduce costs, whilst the College also felt 
hampered by a lack of centralised desktop management. A key 
objective was to increase core IT infrastructure stability and 
reliability through high availability technologies. The College 
chose Daisy to design and deploy a new data centre and to 
support the IT infrastructure upgrade.

“This solution enabled the College to 
improve core infrastructure stability 
and increase productivity.”
Eric Dunbar – IT Manager, Dumfries & Galloway College

How We Help
Client
Located in southern Scotland, Dumfries & Galloway College 
is a further and higher education facility with its main campus 
at Dumfries and a second located 75 miles west in Stranraer.

Challenge
Existing IT infrastructure was struggling to cope with 
demand; moving the Dumfries campus to a purpose-built 
facility was the catalyst to create a new data centre and 
infrastructure to support staff and students.

Solution
A virtualised server estate using HP, Microsoft and VMware 
technologies, with a design better able to support the 
College’s Shared Learning Environment.

Benefits
Considerable cost savings and efficiency gains plus more 
flexible working. A Shared Learning Environment means 
students from neighbouring establishments can access 
data from the network; the College could provide improved 
services to users, including moving from a fixed teaching 
environment to a flexible learning environment.
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Daisy consulted on the project then worked alongside the 
college’s IT team to deploy the new solution. This included 
product supply and software licensing, retiring existing IT, 
rack installation, server build and integration, application and 
data migration, server and storage virtualisation, providing 
Microsoft Exchange functionality capable of integrating with a 
third party Unified Communications solution, Active Directory 
implementation and staff training.

Microsoft’s Application Virtualisation system was chosen to 
provide applications to the desktop. This enabled the College 
to move away from dedicated classrooms to flexible room 
provision and booking – a huge simplification, saving time 
and costs, and providing the students with a more varied 
and immersive learning experience. Additional Microsoft 
technology was deployed to better support the College’s 
extensive desktop estate, providing a centralised platform 
for remote management through a powerful connectivity 
and client analysis toolset. Full client troubleshooting and 
hardware and software inventory can be carried out and 
viewed remotely.With the new campus building moving from 
green field to operational facility in 17 months, Daisy was 
involved throughout, providing project services and support 
to ensure IT capabilities were delivered without interruption 
and a smooth transition was achieved. The College was able to 
successfully deploy both its Shared Learning Environment and 
the Flexible Teaching Environment. Systems availability and 
performance improved significantly, while ongoing costs of IT 
infrastructure support reduced, with further savings delivered 
through Unified Communications. The time required to deploy 
new applications fell radically, with the new data centre 
itself consuming less resource, space and power, delivering 
environmental gains associated with a reduced carbon 
footprint.

The new set-up also enhanced end-user support for staff and 
students compared to before, enabling increased productivity 
for the IT team by reducing the requirement to physically visit 
users to deliver effective support. The College can manage 
IT resources far more effectively thanks to a comprehensive 
view of the desktop estate, with the ability to deploy software 
to desktops efficiently, even in the most taxing and technically 
challenging scenarios.

About Dumfries & Galloway College
Dumfries & Galloway College is a FE and GE education facility 
with its main campus at Dumfries and a second located 75 
miles west in Stranraer. The College has an average of 9,000 
students each year: 15% fulltime and 85% part-time/other.

About Daisy
We are UK leaders in providing Communications and IT 
infrastructure managed services to help businesses innovate 
and grow while cutting costs and risk. We can host your 
services in the cloud or in the data centre, simplify desktop 
management, and build secure, reliable networks. Our 
business availability services can keep you working at all times. 
Whatever your needs, our professional experts can advise, 
plan and deploy, while our nationwide network of engineers are 
easily available for your support.
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