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First Choice Case Study

As First Choice grew, so did it’s IT requirements and 
infrastructure – with the business eventually having to navigate 
its way through a complex mix of vendors and suppliers to 
procure servers and desktops.

With Daisy selected as a strategic partner, the IT procurement 
process immediately improved, not least in major time 
reductions, enabling resources to be better deployed 
elsewhere in the business. “Daisy has been a great benefit to 
us when procuring and sourcing IT equipment throughout the 
First Choice Holidays mainstream sector – its guidance and 
advice has been invaluable,” said Carlos Munoz, Infrastructure 
Manager, First Choice Holidays.

Initially brought in to procure hardware, Daisy quickly 
demonstrated its ability to leverage economies of scale, using 
its serious buying power to reduce costs for First Choice.

“Our partner of choice, Daisy provides us 
with a better service and better pricing than 
alternative suppliers. We derive considerable 
benefit and look forward to continuing our 
relationship.”
Carlos Munoz – Infrastructure Manager, First Choice Holidays

How We Help
Client
First Choice, the trading name of TUI UK Limited, is part of 
the TUI Travel PLC group of companies, the UK’s leading 
leisure travel business, with market-leading holiday brands 
and over 14,000 employees.

Challenge
The time and costs associated with dealing with multiple IT 
vendors was becoming excessive, and too much time was 
spent building and pre-imaging desktops; standardisation 
was required.

Solution
Daisy was appointed as First Choice’s preferred partner 
for all hardware and support, enabling the business to 
standardise all desktops prior to delivery, ready for use. 
Daisy also provided IT consultancy and technical support.

Benefits
Significant cost savings, a reduction in man-hours for IT and 
procurement, simpler and more efficient IT and deployment 
standardisation, greater working efficiency, consolidation of 
products.
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Munoz continues, “We quickly saw the benefits Daisy could 
provide right across the desktop infrastructure, and extended 
their services into this area as well as servers. There was a 
great advantage to having Daisy build the desktop PCs with 
our standard imagery already configured for our users. Daisy 
has been very proactive in terms of securing special deals with 
suppliers which adds even more value to our relationship. First 
Choice already had a policy of standardisation and, with Daisy’s 
help, was able to take more of a consolidated long-term view to 
secure the best unit prices.” Daisy’s role later extended into the 
consulting arena, including proactive support for the design of 
First Choice’s IT infrastructure moving forward.

Less time spent – bigger cost savings
Along with a reduction in the time spent on IT and procurement, 
Daisy also ensured all desktop PCs were delivered to users 
fully configured with First Choice’s latest image, in keeping 
with all of their standardisation policies, saving considerable 
time and expense. The IT service and support process has 
similarly been simplified through providing dedicated account 
management, with a single point of contact for service and 
technical support. Munoz adds, “Daisy provides us with a 
better service and better pricing than alternative suppliers. We 
derive considerable benefit and look forward to continuing our 
relationship.”

About First Choice
First Choice is a trading name of TUI UK Limited, part of 
the TUI group. A major international leisure travel business 
employing over 14,000 people worldwide across many brands, 
it specialises in sun holidays along with worldwide and charter 
flights, and aims to “deliver exceptional holiday experiences 
and outstanding service” to all customers at every stage of 
their journey.

About Daisy
We are UK leaders in providing Communications and IT 
infrastructure managed services to help businesses innovate 
and grow while cutting costs and risk. We can host your 
services in the cloud or in the data centre, simplify desktop 
management, and build secure, reliable networks. Our 
business availability services can keep you working at all times. 
Whatever your needs, our professional experts can advise, 
plan and deploy, while our nationwide network of engineers are 
easily available for your support.
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